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Abstract
At present, changes in the economy, saciety, politics and technology affect the internal and external
organizational operations. An organization, therefore, has to adjust itself for survival. The members of that
organization have to acquire new knowledge and exchange it with others to improve the effectiveness of their

work and the organization as a whole. The learing organization is a management concept that aims to develap
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an organization to an excellent level in a sustainable manner. This qualitative research studied the problems of
Khaem Tambon Administration and proposed solutions to the problems based on The Fifth Discipline of Peter
M.Senge. Eleven key informants were interviewed in depth and a group interview was conducted with 7
employees of this Tambon Administration. The content analysis was used to analyze the data and the findings
were presented in a descriptive format. It was found that Khaem Tambon Administration was partly a learning
organization and the administrators were the major driving force towards the learning organization.
Consequently, they have to have a vision and be open-minded. They have to be skillful in personne! planning
and budget allocation. A learmning center for the organization employees, other organizations, and the general
public has to be set up, in addition to promoting moral and ethical activities. The learning organization has to

encourage community participation so that the community members can trust each other, be willing to

participate in an activity and express their opinicns in a positive way,

Keywords : Learning Organization, Sub district Administrative Organization
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